TOPIC CENTRE ON GOOD PRACTICE - CANDIDATE COUNTRIES

START-UP WORKSHOP

24-26 June 2003, Jabłonna, POLAND

24 June (Tuesday)

10.00 - 11.00

Registration of participants and distribution of materials

11.00 - 11.10

Welcome address – representative of CIOP-PIB

11.10 - 11.30
Introductions

11.30 - 12.30
Introduction to the Agency - Eusebio Rial Gonzalez, Tim Tregenza, European Agency for Safety and Health at Work

· Purpose and structure

· Role of Topic Centres vs. role of Focal Points

· Discussion

12.30 - 13.30

Lunch break 

13.30 - 15.00
Data collection - Eusebio Rial Gonzalez, Tim Tregenza, European Agency for Safety and Health at Work

· Definition of  “good practice”

· Evaluation criteria

· Discussion

15.00 - 15.30

Coffee break

15.30 - 17.30
Data collection (cont.) - Eusebio Rial Gonzalez, Tim Tregenza, European Agency for Safety and Health at Work

· Website: examples of good practice data already collected

· Demonstration of content management application and extranet

· Discussion

18.00 
Departure to Warsaw (for an evening at the opera and dinner)

23.00


Return to Jabłonna Conference Centre

25 June (Wednesday)

9.00 - 9.15
Welcome and introduction - Kirsi Kumpulainen, Maria Karanika - representatives of the Topic Centre on Good Practice - Systems and Programs (TCGPSP)

9.15 - 10.30 
Topic Centre working procedures - Kirsi Kumpulainen, Maria Karanika, TCGPSP

· Agency guidelines and TCGPSP experiences

· Topic Centre Leader + Topic Centre Partners; Task Leader + Task Partners

· Requirements and templates for progress and financial reporting to the Agency

· Discussion

10.30 - 11.00
Coffee break 

11.00 - 12.30
Collection and evaluation of good practice information - Kirsi Kumpulainen, Maria Karanika, TCGPSP

· Key sites / information providers

· Search strategies

· Topic Centre Good Practice - Systems and Programs experiences

· Priorities for data collection

· Discussion

12.30 - 14.00
Lunch break

14.00 - 15.30
Tasks of the Topic Centre on Good Practice - Candidate Countries - parallel discussion in two groups

· Construction sector

· Agriculture sector

15.30 - 16.00
Coffee break 

16.00 - 17.30
Tasks of the Topic Centre on Good Practice - Candidate Countries - parallel discussion in two groups

· Dangerous substances

· Psychosocial issues

17.30 - 18.00
Conclusions on the Topic Centre on Good Practice Candidate Countries tasks

20.00
Dinner in the Jabłonna Conference Centre

26 June (Thursday)

9.00 - 10.30
Division of labour, allocation of budget - Eusebio Rial Gonzalez, Tim Tregenza, European Agency for Safety and Health at Work, representative of CIOP-PIB

10.30 - 11.00

Coffee break

11.00 - 12.20
Contractual procedures - Eusebio Rial Gonzalez, Tim Tregenza, European Agency for Safety and Health at Work

· Grant agreement between the Agency and the Lead Organisation

· Model subcontracts between Lead Organization and Partner Organisations

· Next steps

· Discussion

12.20 - 12.30

Setting up the date of the next meeting

12.30 - 12.45

Closing of the meeting - representative of CIOP-PIB

13.00 - 14.00
Lunch 

14.00


Departure to Warsaw
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